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KIPP Delta Board of Directors Board Meeting Minutes 
Tuesday September 6, 2023, 4:00 p.m. 
Board Members Present: Lisa John-Adams, Chalk Mitchell, and George Cotton Sr. . 
Others Present:  James Boyd, Jr. and Linda Murdock 
Meeting Objectives: 
· The KIPP Delta Board will review and approve the minutes from the August 2023 Board meeting.
· The KIPP Delta Board will review and consider approval of FY24 financial proposal to move funds from accounts
Agenda 
1. Welcome 
a. Meeting was called to order at 4:07pm. 
2. Consent Agenda 
a. Lisa John Adams moved to approve the August  2023 board meeting minutes. George Cotton Sr.  made a motion to approve minutes. Seconded by Chalk Mitchell. Motion was approved unanimously. 
3. Action Agenda 
1. Discuss Two funds are considered operating (Fund 2001 and Fund 2200). Once the transfer is complete and some of the salaries are moved, the net between those two funds will be positive. Fund 2001 will still be negative due to the debt payments but Fund 2200 will be enough to cover it.
· $200K plus was moved to restricted funds.
· $360,719 in the building fund (Fund 3000s) that can be transferred to operating with Board approval. If the Board can approve this transfer, KIPP's net operating balance will be ($85,701)
· a. Lisa John Adams moved to approve the budget. Chalk Mitchell made a motion to approve the motion. Seconded by George Cotton Sr.. Motion was approved unanimously.
			
4. Organizational Health Report 
a. Review of recruiting/development efforts 
Meeting adjourned at  4:32PM. 
Meeting minutes respectfully submitted by James Boyd Jr. on October 16, 2023
Board President Name: 	Lisa John Adams_________________________ 
Board President Signature: _________________________________________ 
Date: 									
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