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Minutes: May 21, 2004 Board Meeting 

Meeting Attendees: Vince Billingsley, James Boyd, Jr., George Cotton, Von Daniels, Colleen Mackay, Linda Murdock, and Kevin Smith 

Consent Agenda 
· The minutes from the March 25, 2024 board meeting were introduced for approval as they were presented. 
i. I move that we accept the minutes as presented (Kevin Smith). I will second the motion (Von Daniels). 
1. All in favor. Motion carries.
Action Agenda
1. Board retreat 
a. Board members will participate in a Board retreat this summer as part of the annual Board training toward certification hours. The retreat will also allow the Board and Senior Leadership Team to align on organizational priorities. Board members were asked to use this survey link in order to choose a date and location for the Board retreat.
2. Organizational Health Report 
a. One KIPP initiatives 
i. Mr. Boyd announced that he would like to get a list of Board members who would like to attend KIPP School Summit in July. The Summit will take place in Orlando, Florida. 
ii. Mr. Boyd shared that KIPP Delta received $300,000 in funding from the KIPP Foundation in an effort to support the salaries for new positions that will be added to KIPP Delta related to One KIPP initiatives. 
b. SY25 Student Recruitment Briefing
i. Ms. Murdock shared updates related to KIPP Delta’s student recruitment efforts for the 24-25 school year including a May Day celebration in Blytheville and events targeted to help parents complete application materials. 
ii. Ms. Murdock indicated that to-date, KIPP Delta has received 150 new student applications across both communities which is comparable to the student recruitment numbers from this time last year. She shared that the student recruitment team is focusing its efforts on middle & high school students. 
3. New Policy: 
a. Mr. Boyd introduced a new Hybrid work policy to the Board. 
i. He indicated that KIPP Delta did not previously have a hybrid policy for specific staff but that he would like to have the new policy to serve as a guide for the individuals at the central office who are eligible for working based on a hybrid schedule. Additionally, Mr. Boyd indicated that a hybrid work policy could be a potential enticement for candidates who do not live in either Blytheville or Helena and spend time between campuses. 
1. Board members asked questions about whether other KIPP regions are using a similar policy and whether the policy could be used as a recruiting tool where appropriate. 
2. Mr. Boyd further shared that this policy will help him make decisions about moving people back to full-time in-person if / when performance issues arise. 
a. I move that we accept the hybrid work policy as presented (George Cotton). I will second the motion (Von Daniels). 
i. All in favor. Motion carries. 
4. Contracts: 
a. Mr. Boyd introduced a contract from Femscribe which would provide KIPP Delta with support in grant writing and marketing via social media. 
i. He indicated that KIPP Delta’s efforts in development and philanthropic work needs to increase and that the team at Femscribe could assist with the efforts until KIPP Delta is able to identify a full-time employee devoted to the work. 
1. Mr. Boyd shared that as ESSER funds sunset, KIPP Delta will need to focus on grants for additional funding 
2. He shared that he would like to opt-in to Febscribe’s support with a 3-month contract for social media support and a 6-month contract for grant writing support. 
a. Board members emphasized the importance of holding Febscribe accountable for getting grants, not just writing grants. 
i. I move to approve a 3-month contract for Femscribe to support social media at the introductory level described in the contract (George Cotton). I will second the motion (Von Daniels). 
ii. I move to approve a 6-month contract for Femcribe to support grant writing at the introductory level described in the contract (George Cotton). I will second the motion (Von Daniels). 
1. All in favor. Motion carries.
b. Renewal of Contract with FMSC, K12 by Elior 24/25Y 
i. Ms. Murdock introduced a contract to renew KIPP Delta’s food service vendor. 
1. Mr. Smith noted that it is important that the vendor be held to a high standard in food and service. Ms. Murdock commented on efforts that she and the food service manager have been working on to establish clear expectations with the vendor's staff. Ms. Murdock also shared that this is the final year of the contract with this vendor and it can bid out again in February if KIPP Delta is dissatisfied.  
a. I move to accept the contract renewal as presented (George Cotton).  I will second the motion (Von Daniels). 
i. All in favor. Motion carries.
ii. CEP Election to Participate 
1. Ms. Murdock introduced KIPP Delta’s ability to serve meals to the community during the summer months.
a. I move to accept the participation in the summer meal program (Kevin Smith). I will second the motion (George Cotton). 
i. All in favor. Motion carries. 
c. CSL grant
i. This item will be moved to the next Board meeting when a member of the CSL team is able to join. 
d. Abre data dashboard
i. Mark Turner & Kelly Wade from Abre were invited to join the Board meeting to give an overview of the Abre data platform. Ms. Wade walked the Board members through a presentation to share the various aspects of the customizable system. 
1. Mr. Boyd indicated KIPP Delta’s plan to use ESSER funding for the set-up of the system as well as the initial year of implementation fees. The expenses will come out of the operating budget thereafter. 
2. He then shared that the overall cost of the system is approximately $40,000 for the first 3 years and that he would like to have the system ready to roll out to school-based staff during professional development in July.  
i. I move to accept the Abre contract as presented (Von Daniels). I will second the motion (George Cotton). 
ii. All in favor. Motion carries.  
Adjournment
· Meeting adjourned
· I move that we adjourn the meeting (). I will second the motion (). 
· All in favor. Motion carries. 
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