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KIPP Delta Elementary Literacy Academy | KIPP Delta College Preparatory School | KIPP Delta Collegiate High School
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2018-19 GOALS & PROGRESS
KIPP Delta Public Schools uses a set of Annual
Operating Metrics call the Six Essential Questions to
help measure regional progress and growth. All
numbers from 2018-19 school year.

1. Who are our students?

PROPOSAL TO CORRECT DEFICIENCIES
KIPP Delta will focus on the following key strategic
areas in the 2019-20 school year:

KIPP Delta will focus on its strategic anchors of
Love, Literacy, & Leadership.
e LOVE: We will use assets-based parent

e KIPP Delta now serves over 1,300
students in 5 schools across 3
communities.

e  90% of students qualified for free or
reduced-price meals

e 11% received special education services

Are our students staying with us?

e Between October 1, 2018 & October 7,
2019, 80% of students stayed with
KIPP Delta.

Are our students progressing & achieving
academically?

o KIPP Delta outperformed local districts
in 70% of tested areas.

. Are our alumni progressing & achieving?

e KIPP Delta has graduated 12 classes
and 99% of graduates have been
accepted to a college/university

e The combined Class of 2019 earned
$10.7M in scholarships and financial
aid

o 65% of KIPP Delta alumni are
persisting in college, enlisted in the
military, participating in national
service, or have graduated from college

5. Are we building a sustainable people model?

e KIPP Delta retained 78% of its staff
entering this school year, a 4%
improvement over 2018-19 figures

e KIPP Delta retained 83% of its teachers
entering this school year

6. Are we building a sustainable financial

model?
e KIPP Delta met its board-approved
ending cash-target

communication and classroom culture
to build the strengths of our families
and students.

e LITERACY: Our KIPPsters will
outperform the state on the ACT
Aspire exam and grow at rates that
allow them to be ready for college.

e LEADERSHIP: The strengths of each
individual staff member will be
leveraged to meet challenges and
ensure continued growth and
improvement.

2. KIPP Delta will continue the implementation of
the “Core 12" — key principles and practices in
place at all KIPP Delta schools, with a particular
focus on:

e Common field lessons will allow
students to connect their classroom
learning to real-life experiences with
their team and family across the region.

e Common curriculum will be in place
across the region, in recognition that a
guaranteed and viable curriculum is the
school-level factor with the most
impact on student achievement.

e Consistent expectations for students
— from school to school, class to class,
cafeteria to buses, etc. will be
prioritized across our schools.

FOR MORE INFORMATION, CONTACT US AT:
KIPPDELTA.ORG
870.753.9035

KIPP Delta is in compliance with all requirements for School Choice
A.CA 6-18-1903



